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Traffic congestion exacerbates economic woes. 
But shuttle participants are already part of the solution. 
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Massachuse(s 
businesses are 
currently facing  
a historically unusual 
number of 
challenges. 

If employee hiring and 
reten2on have become major 
sources of concern for your 
company over the last several 
years, you are not alone.  

The labor force is, in point of 
fact, shrinking. Between 2018 
and 2023, the Commonwealth’s 
labor force shrunk by 2.4%—a 
trend which not only limits the 
pool of available talent for 
businesses looking to hire, but 
also poses a threat to overall 
economic growth. Looking to 
the future, by 2030 the number 
of jobs in MassachuseIs will 
grow 21%, but the number of 
workers will only expand by 
1.5%, according to the 
MassachuseIs Department of 
Economic Research. 

These hiring and reten2on 
challenges have been 
exacerbated by the con2nued 
net outmigra2on of workers 
from Massachuse@s. Again this 
April, MassachuseIs is “seeing 
the highest outmigraQon 
numbers in the last 30 years,” 
and the majority of this 
outmigraQon is among college-
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https://masstaxpayers.org/massachusetts-competitiveness-index-report
https://www.wgbh.org/news/local/2023-02-14/labor-shortage-a-growing-threat-to-massachusetts-economy-business-leader-says
https://www.wgbh.org/news/local/2023-02-14/labor-shortage-a-growing-threat-to-massachusetts-economy-business-leader-says
https://www.wgbh.org/news/local/2023-02-14/labor-shortage-a-growing-threat-to-massachusetts-economy-business-leader-says
https://www.wgbh.org/news/local/2024-04-18/younger-educated-residents-are-leaving-mass-because-of-housing-costs
https://www.wgbh.org/news/local/2024-04-18/younger-educated-residents-are-leaving-mass-because-of-housing-costs
https://www.wgbh.org/news/local/2023-05-30/massachusetts-residents-are-leaving-the-state-why-and-where-are-they-going
https://www.wgbh.org/news/local/2023-05-30/massachusetts-residents-are-leaving-the-state-why-and-where-are-they-going
https://www.wgbh.org/news/local/2023-05-30/massachusetts-residents-are-leaving-the-state-why-and-where-are-they-going
https://www.bostonindicators.org/article-pages/2024/april/domestic-migration
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educated, working adults aged 
25-44. This outmigraQon 
shrinks the pool of qualified 
workers available to businesses 
and increases the compeQQon 
for talent—which can 
disproporQonally strain 
suburban and semi-suburban 
zones like the Route 128 West 
Corridor. And this outmigraQon 
is not sector-neutral: The 
workers who are leaving are 
oYen those with the highest 
educaQon levels, which is bad 
news for innovaQon-driven 
fields. 

 

Why are so many more current 
and potenQal employees 
moving out of the 
Commonwealth than moving 
in? The MassachuseIs 
Taxpayers FoundaQon has 
idenQfied rising housing costs, 
MBTA unreliability, and long 
commutes on ultra-congested 
roadways as the top reasons 
for this loss. 

That’s right: Outmigra2on is 
directly connected to high 
conges2on and long commute 
2mes. Commutes all across the 
country are ge\ng longer—but 
this is especially true in the 

Greater Boston area. For the 
past several years, Boston has 
been ranked among the top 5 
most congested ciQes in the 
United States. The average 
driver in Boston lost 88 hours to 
congesQon in 2023, compared 
to 78 hours in 2021. This 
increased Qme spent on the 
road, stuck in traffic isn’t just an 
inconvenience. It has real 
economic costs, including lost 
producQvity, increased  
 

transportaQon expenses, and 
an increased percepQon among 
workers that the state is a 
frustraQng place to live and 
work.  

Just as commutes are geEng 
longer, workers are repor2ng 
less tolerance for 2me lost to 
driving. Congested commutes 
have, of course, long been a 
workplace gripe. However, 
“[b]efore the Covid-19  
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source 

https://www.wsj.com/lifestyle/workplace/americas-commute-to-work-is-getting-longer-and-longer-0fbf79c3
https://inrix.com/scorecard-city-2022/?city=Boston%20MA&index=4
https://inrix.com/scorecard/
https://www.forbes.com/sites/jackkelly/2023/05/31/long-and-costly-commutes-are-a-big-reason-why-workers-dont-want-to-return-to-the-office/
https://www.forbes.com/sites/jackkelly/2023/05/31/long-and-costly-commutes-are-a-big-reason-why-workers-dont-want-to-return-to-the-office/
https://www.tomtom.com/traffic-index/boston-traffic/
https://www.masstaxpayers.org/sites/default/files/publications/2023-05/MTF Demographics - Spring 2023 Chartbook.pdf
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outbreak, Americans resigned 
themselves to long, brutal, 
painful, and soul-sucking 
commutes.” All of the lost Qme, 
elevated stress, and driving-
related expenses were loudly 
lamented, yes. But they also 
seemed inevitable. Then, 
suddenly, many workers were 
able to suspend the grueling 
haul between office and home. 

 

That reprieve—temporary for 
some, ongoing for others—has 
caused a mentality shiY for 
many workers. With their 
commute no longer inevitable, 
they are more aware of the 
health, Qme, and financial costs 
associated with it. (Commutes 
of 45 minutes or more are  
 

linked to worse daily mood and 
overall health, and even 
commutes of just 30 minutes 
are linked to higher stress and 
anger.) In fact, an increasing 
number of employees believe 
that they should be 
reimbursed—or even paid—for 
their commutes. 

Thus, while many 
employers are 
anticipating the 
cessation of remote 
work, workers’ own 
perceptions of 
productivity have been 
permanently altered. 

The persistence of remote 
work and increased travel 
2mes both contribute to 
commercial real estate 
vacancies. As of early 2024, the 
overall office vacancy rate in 
Greater Boston had surpassed 
20%, a level not seen in two 
decades, and suburban 
sublease availability reached 
5.9 million square feet—
actually exceeding the amount 
available in the city's central  
 

business district. When spaces 
are leased, they are oYen being 
leased in smaller increments, 
with many companies looking 
to downsize their office 
footprints. 

 

For our members who are in 
the business of developing and 
managing properQes, increasing 
vacancy rates over the past two 
years have created an ethos of 
uncertainty. They face a 
challenging market 
characterized by ongoing 
uncertainty about future space 
needs. In response, some 
developers have shiYed to 
focus on office-to-residenQal 
conversions, although these 
conversions are logisQcally 
complex. 

In the face of all these 
challenges, it is more 
impera2ve than ever to reduce 
conges2on and cut travel 2mes 
by expanding the availability of 
transporta2on alterna2ves. 
Workers want convenient and 
affordable commuQng 
opQons—including easy access 
to public transit and meaningful 
support for other car-free travel 
opQons. 
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https://www.forbes.com/sites/jackkelly/2023/05/31/long-and-costly-commutes-are-a-big-reason-why-workers-dont-want-to-return-to-the-office/
https://www.forbes.com/sites/jackkelly/2023/05/31/long-and-costly-commutes-are-a-big-reason-why-workers-dont-want-to-return-to-the-office/
https://www.forbes.com/sites/jackkelly/2023/05/31/long-and-costly-commutes-are-a-big-reason-why-workers-dont-want-to-return-to-the-office/
https://www.forbes.com/sites/jackkelly/2023/05/31/long-and-costly-commutes-are-a-big-reason-why-workers-dont-want-to-return-to-the-office/
https://www.gallup.com/workplace/474482/why-commute.aspx
https://www.gallup.com/workplace/474482/why-commute.aspx
https://www.gallup.com/workplace/474482/why-commute.aspx
https://www.wbur.org/onpoint/2024/01/16/workers-paid-commute-remote-employee-office
https://www.wbur.org/onpoint/2024/01/16/workers-paid-commute-remote-employee-office
https://www.bisnow.com/boston/news/office/boston-suburbs-drives-vacancy-to-20-across-greater-boston-123799
https://www.bisnow.com/boston/news/office/boston-suburbs-drives-vacancy-to-20-across-greater-boston-123799
https://www.bisnow.com/south-florida/news/office/in-miami-office-tenants-search-for-value-while-shrinking-footprints-122426
https://www.bisnow.com/south-florida/news/office/in-miami-office-tenants-search-for-value-while-shrinking-footprints-122426
https://inrix.com/scorecard-city-2022/?city=Boston%20MA&index=4
https://www.mass.gov/info-details/roadway-travel-time-dashboard
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You are already part 
of the solu9on to all 
these challenges. 

128 Business Council 
has been in the (non-
profit) business of 
connecting employers 
and employees for 35 
years, and there has 
never been a more 
critical time for that 
mission. 

We provide innovaQve 
transportaQon soluQons that 
foster more sustainable 
workplaces and more 
sustainable communiQes. Our 
mission is to create a more 
connected future for all our 
members—a future where 
company and employer, 
landlord and tenant, town and 
resident all have efficient 
access to one another as we 
travel through healthier, less 
congested communiQes. And 
we serve as a trusted partner 
for both businesses and 
municipaliQes in their efforts to 
meet their sustainability goals. 

We depend upon your 
collabora2on and investment 
to actualize this mission. Unlike 
the MBTA or the 
Commonwealth’s Regional 
Transit AuthoriQes (RTAs), 128 
Business Council is not built 
upon a funding model relying 
on state or federal sources.  
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https://t4ma.org/transportation-initiatives/the-money-train-a-learning-series/
https://rideconnector.org/wp-content/uploads/2024/05/RTA_Report_QC_HFCA_5-7-24.pdf
https://cdn.mbta.com/sites/default/files/2024-01/A History of Funding MBTA Jan 2024 TP VF 1.18.24VF posted 1.25.24.pdf
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Instead, each and every 
member company’s 
investment in our 
services contributes 
directly and 
cooperatively to 
building up the region’s 
transportation network.  

As a result, every member has a 
posiQve influence on the 
economic compeQQveness of 
the enQre region.  

Through your membership in 
128 Business Council, you are 
already helping to address the 
cri2cal issues of employee (and 
tenant) recruitment and 
reten2on by providing 
alternaQve transportaQon 
opQons that make commuQng 
more manageable and more 
appealing. This is parQcularly 
important as job growth 
outpaces workforce expansion 
and workers are moving out of 
MassachuseIs due to factors 
like long commutes and high 
housing costs. 

 

Not only do “businesses risk 
limiQng their talent pools if 
their workplaces are accessible 
only by driving,” but the very 

nature of being isolated 
transportaQon-wise means 
employers and landlords are 
unlikely to be fully aware of 
whom car-dependence might 
be deterring. For an employee 
who does not already own a 
personal vehicle, a car-
dependent worksite will be 
inherently less appealing than 
one accessible by transit or 
shuIle. 

Furthermore, car-free 
employees and tenants oYen 
prove more stable: The 
addiQonal burden of having to 
buy a car can make employees 
less likely to switch jobs. 

 

And this is even more true in a 
hybrid work environment. AYer 
all, if you didn’t want to buy a 
car for a 5-day/week commute, 
why would you want to buy one 
for a thrice-, twice-, or even 
once-weekly one? 

In a labor market where 
hiring and retention are 
increasingly difficult, 
the shuttles you help 
support offer a vital 
solution. 

 

As discussed above, employees 
are increasingly unwilling to 
endure long, stressful 
commutes. In fact, a growing 
number of employees now 
view commuQng Qme as part of 
their workday, considering 
themselves to be “on the clock” 
the moment they seIle into 
their seat. If that seat is in a 
single-occupancy vehicle (SOV), 
then those minutes or hours 
are simply lost and the workday 
shrinks by an hour or two. But if 
that seat is on one of our 
shu>les, employees and 
employers alike can reclaim 
hours of produc?vity. 

 

Reclaiming that SOV 
commuQng Qme for increased 
producQvity isn’t just a win for 
employers. By helping the work 
get done faster and reducing 

https://www.smartcitiesdive.com/news/car-commuting-RTO-hybrid-work-transportation/711484/
https://www.smartcitiesdive.com/news/car-commuting-RTO-hybrid-work-transportation/711484/
https://www.smartcitiesdive.com/news/car-commuting-RTO-hybrid-work-transportation/711484/
https://www.smartcitiesdive.com/news/car-commuting-RTO-hybrid-work-transportation/711484/
https://fortune.com/2023/09/20/workers-managers-disagree-commute-define-productivity-differently/
https://fortune.com/2023/09/20/workers-managers-disagree-commute-define-productivity-differently/
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the stress associated with being 
behind the wheel, employees 
achieve a beIer balance 
between work and personal 
life. This is parQcularly 
important in a hybrid work 
environment, where 
commu2ng may be less 
frequent, but its effects are 
more no2ceable because of 
that infrequency. 

 

Shu@les also have an 
important role to play in 
repopula2ng office space. 
According to Gallup, the top 
reason employees give for not 
wanQng to return full-Qme to 
the office is that they don’t like 
their commutes, and if 
employees don’t want to return 
to the office, their employers 
can’t feel confident with 
maintaining or newly renQng 
sizeable footprints. Many of the 
employers who have been most 
successful in convincing exisQng 
employees to stay with their 
current jobs and return to the 
office, on either a full-Qme or 
hybrid schedule, have taken 
2024 as a year of opportunity 
for reducing drive-alone rates. 

Your 
existing 
employees 
and 
tenants 
don’t want 
to return 
to their 
old 
commute, 
so offer 
them 
something 
better! 

ShuIles are important to 
repopulaQng office space 
because they provide a 
convenient commuQng opQon 
that can help offset the cost 
and stress of driving alone. By 
offering shuIle services, 
employers and landlords can 
make their workplaces more 
appealing to potenQal tenants 
and employees, parQcularly in 
suburban and semi-suburban 
areas like the Route 128 West 
Corridor that are heavily reliant 
on car travel. 

There are signs of recovery on 
the horizon when it comes to 
the commercial real estate 
market. Resume Builder found 
that 90% of surveyed 
companies intend to have 
return-to-work mandated by 
the end of 2024. Moreover, the 
Greater Boston development 
pipeline is strong, with millions 
of square feet already under 
construcQon and more deals 
expected.  

 
A robust non-SOV 
transportation network 
will be a major 
contributor to this 
leasing recovery, 
ensuring that new and 
existing space 
throughout the Route 
128 West Corridor is 
prepared to compete 
with space closer to the 
urban core. 

 

 
  

https://www.gallup.com/workplace/474482/why-commute.aspx
https://www.smartcitiesdive.com/news/car-commuting-RTO-hybrid-work-transportation/711484/
https://www.resumebuilder.com/90-of-companies-will-return-to-office-by-the-end-of-2024/
https://www.resumebuilder.com/90-of-companies-will-return-to-office-by-the-end-of-2024/
https://www.resumebuilder.com/90-of-companies-will-return-to-office-by-the-end-of-2024/
https://www.resumebuilder.com/90-of-companies-will-return-to-office-by-the-end-of-2024/
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The benefits of 
shu(le investment go 
beyond recruitment 
and reten9on. 

There will always be workers 
for whom the shu@le is not an 
op2on, thanks to geographic or 
scheduling limita2ons. By 
reducing the number of SOVs 
on the road, we ease traffic 
congesQon and shorten 
commutes for everyone—
including those commuters 
who must rely on personal 
vehicles. The more drivers we 
can get out of SOVs and onto 
the shuIle, the clearer the 
roadways will be for those who 
truly must drive their car. 

128 Business Council’s 
transportaQon soluQons also 
help companies lower their 
carbon footprint, meet internal  

 
sustainability goals, and beIer 
align with corporate social 
responsibility iniQaQves.  

In fact, the impact of 
cooperaQve shuIle services 
goes well beyond 
transportaQon. Your shu@le 
investment improves the 
overall quality of life in the 
region by protec2ng public 
health and bolstering the local 
economy. 

Fewer cars on the road mean 
less air polluQon, which directly 
benefits public health by 
reducing the incidence of 
respiratory issues and other 
polluQon-related illnesses. 
Furthermore, commuters who 
use public transit (including 
shuIles), walk, or bike have 
been found to be happier 
compared to those who 
commute by car. 

As for the local economy, 
funcQonal and efficient public 
transit systems bring people to 
the region, growing the 
potenQal labor pool, and aIract 
businesses looking to relocate 
or expand. 

Plus, conges2on is expensive: 
INRIX esQmates that congesQon 
cost drivers and companies in 
the U.S. more than $81 billion 
dollars in 2022. When fewer 
cars are on the road due to 
more individuals taking public 
transit, less company Qme is 
wasted, and goods and services 
can be transported more 
efficiently. 

 

In other words: Quality public 
transporta2on, improved 
community health outcomes, 
and local economic growth are 
inextricably linked. 

128 Business Council is not 
simply a service provider. We 
strive to be a catalyst for 
posiQve change, making the 
Greater Boston area a beIer 
place to live, work, and thrive. 
Through your investment in our 
cooperaQve shuIle systems, 
you stand beside us in that 
mission.  ■ ■ ■ 

 

https://sahanjournal.com/climate-environment/yingling-fan-university-of-minnesota-research-happy-commute-minnesota/
https://sahanjournal.com/climate-environment/yingling-fan-university-of-minnesota-research-happy-commute-minnesota/
https://citygo-project.eu/wp-content/uploads/2023/02/2022_INRIX_Traffic_Scorecard_Report.pdf
https://masstaxpayers.org/sites/default/files/publications/2024-09/Competitiveness Index FINAL.pdf

