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128 Business Council is a member-based organization

offering cooperative services

planning and executing shared shuttle routes.



Office 
Relocation



The 
128 
Business 
Council 
Team



Continued 
Consulting & 
Community 
Work



Transportation 
Funding Task 
Force



• Charged with advising the Governor on and 
making recommendations for a long-term, 
sustainable transportation finance plan that 
addresses the needs of safe, reliable, and 
efficient transportation system, including:

• roadways;

• bridges;
• railways; and
• bus and transit systems.

• Will review current and projected revenue 
sources for transportation funding.

• Will consider their adequacy to meet long-
term transportation funding needs.

Transportation 
Funding Task Force



Transportation 
Funding Task Force

• The Task Force shall consider…
• available financing opportunities; 

• clean energy transformation;
• how pricing mechanisms generate 

sustainable funding; 
• strategies for encouraging mass 

transit, bicycle use, pedestrian-friendly 
development, and transit-oriented 
housing and economic development;

• strategies for discouraging carbon-
intensive transportation uses; and

• creating and supporting a workforce 
capable of sustaining the 
implementation of a long-term 
transportation finance plan.



Transportation 
Funding Task Force

• Includes roughly 30 members, 
including 128BC Executive Director 
Lisa A. Stiglich.

• Report is due December 31, 2024.



Membership

• 1265 Main Street, 
LLC

• Adobe

• Alexandria Real 
Estate Equities, Inc.

• Alkermes, Inc.

• Anchor Line 
Partners, LLC

• AZAD Legacy 
Partners

• Boston Dynamics

• Boston Properties, 
Inc.

• Bulfinch

• Cannon Hill Capital 
Partners

• Costco

• Davis Marcus 
Partners

• Dyne Therapeutics, 
Inc.

• Greatland Realty 
Partners

• Hobbs Brook 
Management, LLC

• Homewood Suites

• Intex Solutions

• Jumbo Capital 
Management, LLC

• King Street 
Properties

• Lincoln Property 
Company

• Massachusetts 
Medical Society

• The Merc at Moody & 
Main

• NBC Universal

• Newmark

• POST — 200 Smith 
Street

• The RMR Group

• Sanofi

• Snapdragon 
Chemistry, Inc.

• Takeda

• Thermo Fisher 
Scientific

• The Town of 
Lexington

• Tripadvisor

• Vicarious Surgical

• WS Development



Biannual Member Survey 
coming soon!



Shuttle Operations: 
Integration 
of New Equipment



Shuttle Operations: 
Service Anniversaries

2023
REV Bus (R1/R2) 
10th Anniversary

2024
Alewife System (A1/A2/A3/A5/A6) 
and Waltham Shuttle (W1) 
35th Anniversary

2025
Needham Shuttle (N1) 
25th Anniversary



Shuttle Operations: 
Service Disruptions



Ridership 
Trends
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Ridership 
Trends
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Ridership 
Trends
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Current Grant 
Opportunities
MassDOT Regional Transit Innovation Grant
$15M over FY24-25

MassDOT TMA Grant Program 
$25M over FY25-29



128 BUSINESS COUNCIL
RAPID-FIRE TEAM PRESENTATIONS



COMMUTING IN 2024
Gina M. Provost
Member & Shuttle Operations 
Manager





We’re not sitting 
in traffic.

We ARE the traffic.
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Monday/Friday

MassDOT Historical Travel Time Dashboard  |  I-95 between US-3 and I-90  |  AM Peak (5AM-10AM)

Wednesday/Thursday Tuesday



5 days/week
32%

4 days/week
12%

3 days/week
27%

2 days/week
21%

1 day/week
8%

128 Business Council The Grid 2023 Rider Survey Results  |  How many days per week do you ride the shuttle, typically?



What does 
all this mean?



SHUTTLE ROUTE 
& SERVICE PLANNING
Kevin J. Bernier
Shuttle Operations & 
Technology Manager



Some of the 
considerations 
that have gone 

into planning your 
shuttle service…

Route and Schedule Optimization

Improved Reliability

Commuter Experience

Cost Savings through Cooperation

Environmental Benefits



Whether creating 
a new route or 

adjusting a 
preexisting one, 

many factors 
must be 

balanced…

Analyzing 
geographic 
distribution

Forecasting 
service 
demand

Managing 
operations 
around busy 
MBTA hubs

Adapting to 
local roadway 
conditions

Balancing 
service levels 
across sites

Maintaining 
flexibility



Capacity & 
Availability

Capacity for up to 30 passengers on each vehicle

Fleetwide ADA accessibility

Backup shuttle on Alewife System

Emergency Ride Home (ERH) program

One-on-one commute planning

Company-specific orientations 

Bike & multi-modal programming



Good commercial drivers 
are hard to find… 

and even harder to keep.

Qualifications & Certifications

Shifts & Rest Periods

Rewards & Incentives



FREQUENT 
QUESTIONS & 
MISCONCEPTIONS
Jeff Bennett
Director of Shuttle Operations



Why 
buses? Why 

fixed 
route?



Why do you 
only run to 

the T? 



Why can’t 
locals ride in the 

“reverse” 
direction? 



Rider Pain Points

Lack of 
Frequency

Quality of 
Connecting 
Experience

Access to 
Desired
Transit 

Connections

Span of 
Service 

Limitations



Why run early 
and late shuttles 

with fewer 
riders?

6am   7am   8am   9am   10am



Every time I see 
a bus, 

it’s empty… 



COMPARING MODES
Lispeth J. Tibbits-Nutt
Director of Development
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TRANSIT BUS
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PRIVATE VS. SHARED SHUTTLES



PRIVATE VS. SHARED SHUTTLES





How does the ridership 
recovery on The GRID 

shuttles compare to other 
similar services? In general, The Grid’s ridership recovery 

rates are very close to or a little above 
the MBTA recovery rate, as well as being in 

line with or slightly above national 
averages.

This is good news for everyone!



What causes the 
unexpected 

overcrowding on the 
shuttles?

Why don’t you have more 
service to cover 

unexpected increases in 
volume?

One word: INTERNS! We pay very close 
attention to daily ridership patterns, so we 
can usually see the increase building with 

time to prepare.

To keep costs in check, we don’t over plan 
service for the whole year because there 
MIGHT be a few periods during the year 

have some quick jumps in ridership. When 
we see a pattern developing, we respond 
appropriately while continuing to keep a 

close eye on the evolving patterns.



I noticed your 
last 

presentation 
comparing 

modes didn’t 
mention electric 

vehicles. 
Why not?

We cannot meet the challenges of the climate crisis 
exclusively through a transition to electric vehicles, 
thanks to: (1) the environmental impact of sourcing 

the materials for battery production, and the 
challenge of recycling those materials at the end of a 
vehicle’s life; (2) the infrastructural impact—both in 

terms of upgrading our electric grid and the impact on 
our physical infrastructure of how heavy electric 

vehicles are; and (3) the material challenges of higher 
costs and scarcer labor. All of which is to say that 

electrification must go hand-in-hand with reducing 
the number vehicles on our roads.


