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Why 
buses? Why 

fixed 
route?



Why do you 
only run to 

the T? 



Why can’t 
locals ride in the 

“reverse” 
direction? 



Rider Pain Points

Lack of 
Frequency

Quality of 
Connecting 
Experience

Access to 
Desired
Transit 

Connections

Span of 
Service 

Limitations



Why run early 
and late shuttles 

with fewer 
riders?

6am   7am   8am   9am   10am



Every time I see 
a bus, 

it’s empty… 


